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First Interim
Merced Union High DISTRICT CERTIFICATION OF INTERIM REPORT 24 85789 000000
tderced County For the Fiscal Year 2008-09 Form Ci

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:
District Superniendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and ceriification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 10, 2008 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this schocl district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subseguent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION
As Prasigent of the Governing Board of this schoo! district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the

subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Yvonne E. Eagle Telephone: (209) 385-6410

Title: Director Fiscat Services E-mail: yeagle@muhsd.k12.ca.us

Criteria and Standards Review Summary

The foliowing summary is automatically completed based on data provided in the Criteria and Standards Review
form {Form 01C51). Criteria and standards that are "Not Met," and supplemental information and addifional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification.

Not
CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
nof changed by more than two percent since budget adoption. X
Catifornia Dept of Education 1

SACS Finangial Reporting Software - 2008.2.0
File: ¢ {Rev 06/27/2008) Page 10f 3 Printed: 12/2/2008 2:53 AM
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Merced Union High

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT

24 §5788 H000000

Mercad County For the Fiscal Year 2008-09 Form Gi
) Mot
CRITERIA AND STANDARDS (continued) Met  Met
2 Enrpiiment Projecied enroliment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA io Enroliment Projected second period (P-2) ADA te enroliment ratio for the current
and twe subsequent fiscal years is consistent with historical ratios. X
4 Revenue Limit Projected revenue fimit for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of tofal unrestricted salaries and benefits {o fotal
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal vears.
" 6a Other Revenues Projected operating revenues {(e.g., federal, other state) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption,
" 6b Other Expenditures Projected operating expenditures {e.g., books and supplies) for the
current and two subsequent fiscal years have not changed by more ¥
than five percent since budget adoption.
72 Deferred Maintenance If applicable, changes occurring since budget adoption meet the o
required deferred maintenance facilities funding. X
o Ongoeing and Major if applicable, changes ocourring since budget adoption meet the
Maintenance Accouni required contribution to the ongoing and major maintenance account ¥
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years, X
Sa Ending Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
ob Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.q., designated for economic uncertainties, i
undesignated amounts) meet minimum requirements for the current X
and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) oocurred since budget X
adoption that may impact the budget?
82 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing resources that have changed since budget adoption by mare than X
Expenditures five percent?
53 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
34 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legisiation, or other definitive act (e.g., parcel tax, forest K
reserves)?
85 Contributions Have contributions from unrestricled to restricted rescurces, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than the standard for any of A
the current or two subsequent fiscal years?
California Dept of Education 9

SACS Financial Reporting Software - 2008.2.0
File: ci {Rev 08/27/2008}
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Merced Union High

First interim
DISTRICT CERTIFICATION OF INTERIM REPORT

24 65785 0ODOCOC

Merced County For the Fiscatl Year 2008-09 Form Cl
SUPPLEMENTAL INFORMATION {continued) ) No Yes
86 Long-term Commitments Does the district have long-term (multivear) commitments or debt
agresments’? X
- [f yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's {(2007-08) annual X
payment?
S7a Postemployment Benefits Does the district provide postemploymaent banefits other than
Other than Pensions pensions {GPEB)7? X
- If yes, have there been changes since budget adoption in OPEB
liabilities? X
S7h Other Seif-insurance Does the district operate any self-insurance programs {e.g., workers' o
Benefits compensation)? X
+ If yes, have there been changes since budget adoption in seif-
insurance liabilities? nla
S8 Status of Labor Agreements|  As of first interim projections, are saiary and banefit negotiations still
unsettled for:
= Certificated? (Section S8A, Line 1b} X
+ Classified? (Section 888, Line 1b) X
+  Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations setlled since budget adoption, per Government
Revisions Code Section 3847.5{c), are budget revisions still needed {o meet the
costs of the collective bargaining agreement(s) for:
«  Ceriificated? (Section S8A, Line 3} | nla
| «  Classified? (Section S88B, Line 3} nla
S8 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? x
ADDITIONAL FISCAL INDICATORS No Yes
At Negative Cash Flow Do cash fiow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 independent Position Is personnel position controf independent from the payroit system?
Contrel X
A3 Declining Enroliment Is enroliment decreasing in both the prior and current fiscal years? %
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
impacting District impacting the district's enroliment, either in the prior or current fiscat X
Enrollment year?
A5 Salary Increases Exceed Has the district entered inlo a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expecied io exceed the projected state cost- X
of-living adjustment?
AB Uncapped Health Benefits Does the distrct provide uncapped (100% employer paid) health
benefits for current or retired employees? X
AT independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reporis that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127 .6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positiens within the {ast 12 months? X
California Dept of Education 3

SACS Financial Reporting Software - 2008.2.0
Fite: ¢i (Rev DBI27/2008)
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A.

2008-09 First Period Interim Budget Repori

MERCED UNION HIGH SCHOOL DISTRICT

2008-09 Fiscal Year
First Period Interim Budget Report

General Fund Budget -- Supplemental Narrative
(Actuals through October 31, 2008)

REVENUES

Total projected General Fund revenue and transfers total $91,714,772

D

2)

Revenue Limit

Total projected Revenue Limit income is $68,373,250.

The first interim budget projects a net increase of $183,459 in revenue limit
income compared to the July 1™ budget, representing an increase of .3%. The net
change in projected revenue limit income is primarily due to an adjustment made to
community day school average daily attendance (ADA).

ADA for the original budget was based on prior year ADA of 10,060 adding 60
projected ADA for the new community day school totaling 10,120 for projected P-2
ADA. On October 1, 2008 the district’s enrollment count (CBEDS) totaled 10,611, 69
students less than last vear’s enrollment count of 10,680. Based on this new
information an adjustment was made to the projected P-2 ADA at first interim. The
revised P-2 ADA was determined by taking last year’s P-2 ADA and dividing it by last
year’s enrollment count to calculate a factor of .94195. This factor was then multiplied
by the current year’s enrollment count to project a first interim P-2 ADA of 9,995, down
65 ADA from prior year P-2 ADA.

The State allows a district in declining enrollment to be funded for one year at
the prior year P-2 ADA,; therefore, at first interim revenue limit funding will be based on
the 2007-08 P-2 ADA of 10,060.

The 2008-09 statewide average COLA is 5.66%, with a deficit of 4.71%.
However, since the state is in fiscal crisis there has been discussion that the deficit will
be increased to 5.66%. There is also a possibility of mid-year cuts to state revenues, At
first interim the District is fairly certain that there will be an increase in the deficit,
therefore the District’s first interim budget will reflect no new revenue limit funding
(i.e.,, no COLA). There is no equalization aid for 2008-09.

Federal Revenues

Total projected Federal Revenue is $6,497,066.

General Fund Supplemental Narrative

December 10, 2008 Page I of ¥
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The first interim budget indicates a net increase of $399,828 in federal income as
compared to the July 1% budget estimates.

Noteworthy changes from the July 17 budget in budgeted federal revenue
(including current year allocations, deferred revenue, and carryovers) include: an
increase of $119,968 in Title 1 Part A Basic Grant; an increase of $168,086 in NCLB
Corrective Action Plans; an increase in Title II, Part D Technology of $23,462; and, an
increase of $87,110 in the Federal Gear-Up Grant. Any increase/decrease in budgeted
revenues for categorical programs is offset in budgeted expenditures for categorical
programs.

3 State Revenues (other than Revenue Limif)

Total projected Other State Revenue is §12,807,490.

The first interim budget indicates a net decrease of $429,541 in Other State
Revenues as compared to July 1™ budget estimates.

Noteworthy changes from the July 1** budget in budgeted Other State Revenue
(current year allocations and carryovers) include: a decrease of $210,187 for Medi-Cal
Administrative Activities (MAA); a net decrease of $516,471 for community day school
additional funding; an increase of $28.816 in Lottery Prop 20 Instructional Materials; an
increase of $128.368 for CAHSEE Intensive Instruction and Services; an increase of
$34.,066 for Instructional Materials Realignment (IMFRP); an increase of 330,383
Career Technical Bducation Equipment; an increase of $19,256 in State Lottery
Revenue; and an increase of $136,116 for supplemental hours summer school.

Any increase or decrease in budgeted revenues for categorical programs is offset
on the expenditure side for categorical programs when possible.

4) Other Revenues

Total projected Other Local Revenue is 81,689,584,
Total projected Transfers In are $2,347,382.

Other budgeted revenue decreased $238,838 since the July 1* budget. The
District is budgeting $444,000 at first interim as General Fund interest income for the
2008-09 fiscal year, a decrease of $282,000 from the original budget. The District did
not qualify for participation in the Tax Revenue Anticipation Notes (TRANS) program
this year, thus no TRANS interest income is budgeted.

Projected transfers into the General Fund total $2,347.382 representing a
decrease of $200,000 from the July 1™ budget. Budgeted transfers include a transfer
from the Cafeteria Fund of $300,000 representing the Board-approved temporary
transfer to cover as-needed cash flow shortages in the Cafeteria Fund; $3,000 from the
Cafeteria Fund for potential interest on the temporary transfer; and a transfer from Fund
17, Special Reserve Other Than Capital Outlay of $2,044,382 to pay STRS for the 2008

2008-09 First Period Interim Budget Report General Fund Supplemental Narrative
December 10, 2008 Page 2 of 9
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Certificated Golden Handshake. The July 1, 2008 budgeted transfer of $200,000 from
the Child Development Fund back into the General Fund for the Board-approved
temporary cash transfer was removed at first interim, 1t was determined that this
transfer is no longer necessary due to the funds projected carryovers.

B. EXPENDITURES

General Fund expenditures and transfers are projected to total $93,749,667.

1 Certificated Salarigs

Total budgeted for Certificated Salaries is $41,630,646.

Budgeted certificated salaries show a net decrease of $209,147 compared to the
July 1% budget. All positions in position control as of October 22, 2008 are reflected in
this budget. After position control was rolled for the July 1* budget, routine refinement
in position control has taken place resulting in a more accurate reflection of anticipated
labor costs. Certificated Full-Time Equivalents (FTEs) were increased by 6.4 reflecting
added positions for Sequoia High School. Since the July 1* budget was adopted, a
negotiated settlement with the certificated bargaining unit has not been finalized.

23 Classified Sajaries

Total budgeted for Classified Salaries is §13,544,743.

The first interim budget displays a net decrease of $409,213. Since the July 1
budget was adopted, a negotiated settlement with the classified bargaining unit has not
been finalized. Notable budgeted changes in position control include the addition of the
following fulltime positions: one Child Welfare and Attendance Liaison; one 6 hour
Custodian; one Registrar/School Secretary; one Campus Liaison/Instructional Aide; one
6 hour Campus Liaison/Instructional Aide; and one Bus Driver. A 3.50 hour
Intervention Specialist and a 3.50 hour Cafeteria Helper were also added to position
control at first interim. After position control was rolled for the July 1* budget much
refinement in position control has taken place. As a result, the amount budgeted for
salaries and benefits should now be a more accurate reflection of actual anticipated
classified salary costs.

3 Emplovee Benefits

Total budgeted for Employee Benefits is $19,774,188.

Budgeted expenses for employee benefits increased $11,054 from the July 1"
budget.

2008-09 First Period Interim Budget Report General Fund Supplemental Narrative
December 10, 2008 Page 3of 9
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The rates budgeted for statutory benefits are the same countywide with the
exception of workers’ compensation, which, for the MUHSD, will be $1.6802 per $100
of payroll, compared to $1.7015 the prior year. State Unemployment Insurance rate 18
0.30%: Social Security rate is 6.20% and Medicare rate is 1.45%. The PERS rate is
budgeted at 9.428%; however, the difference in the current PERS rate and 13.02% is
recaptured by the State through PERS revenue limit reduction. The District’s
contribution to STRS is budgeted at 8.25%.

HEALTH CARE BENEFITS

All employees are provided the opportunity to pay health and welfare premium
contributions on a pre-tax basis under an Internal Revenue Code Section 125 plan.

Classified and management staff are provided district-paid life and accidental
death and dismemberment insurance in the amount of $10,000. The cost of $18.00 per
year per employee is included in the budget.

CERTIFICATED NON-MANAGEMENT EMPLOYEES

Each eligible certificated employee had the choice of three different health care
plans and two different dental plans, providing a total of six different combinations from
which to choose. As of October 1, 2008 and through September 30, 2009, the annual
base premiums for the six plans are as follows:

e Premium medical/Premier dental $17,187.60
e Premium medical/PPO dental $16,719.60
e Standard medical/Premier dental $14,353.20
e Standard medical/PPO dental $13,885.20
® Basic medical/Premier dental $9.,301.20
e Basic medical/PPO dental $8,833.20

The base premium for Blue Cross health care and prescription drug coverage is
reduced by 25% for employees who are married to other benefited district employees.
In addition there is a savings generated by employees who choose a health care package
with premiums below the cap. It has been agreed that all certificated employees who
receive health care benefits and pay a portion of premiums will share any savings
resulting from the married-couple premium reduction and from savings generated by
employees in the health care group that choose a plan with premiums below the cap.
Therefore, the effective premium rates are reduced for all benefited employees based
upon the number of married-couple employees in each health/dental plan and the
savings generated by individuals selecting a plan below the cap. Based upon the above
base premiums and the aforementioned savings, the gffective premium for October 1,
2008 through September 30, 2009 for each plan is as follows:

» Premium medical/Premier dental $16,693.54
e Premium medical/PPO dental $16,225.49
¢ Standard medical/Premier dental $13,859.17
e Standard medical/PPO dental $13,391.12
e Basic medical/Premier dental $9,301.20

2008-09 First Period Interim Budget Report
December 10, 2008

General Fund Supplemental Narrative
Page 4 of 9


mschmid
Typewritten Text
7


¢ Basic medical/PPO dental $8,833.20

Each certificated employee is responsible to pay the difference between the
effective premium and the cap. Based upon the effective annual premium shown above
and the current cap for eligible certificated employees of §9,300, the amount each
individual employee pays on an annual basis for health care premiums is shown below.
The employee contribution to premiums is deducted from eleven pay checks, from
October 1, 2008 through September 30, 2009 (no deduction from July warrants).
Certificated employee annual contribution to health care premiums:

e Premium medical/Premier dental $7,393.54
e Premium medical/PPO dental §6,925.49
e Standard medical/Premier dental $4,559.17
e Standard medical/PPO dental $4,091.12
e Basic medical/Premier dental $0.00
e Basic medical/PPO dental $0.00

The current budget includes an expense for non-management certificated staff
health and welfare benefit premiums at the $9,300 cap per eligible employee, effective
October 1, 2008,

CLASSIFIED NON-MANAGEMENT EMPLOYEES

Each classified employee had the choice of three different health care plans and
two different dental plans, providing a total of six different combinations from which to
choose., Classified health care packages differ from the plans available to certificated
employees. For October 1, 2008 through September 30, 2009, the annual base
premiums for the six plans are as follows:

e Premium medical/Premier dental $14,648.40
e Premium medical/PPO dental $14,132.40
e Standard medical/Premier dental $13,856.40
e Standard medical/PPO dental $13,340.40
e Basic medical/Premier dental $9,356.40
e Basic medical/PPO dental $8,840.40

The base premium for Blue Cross health care coverage and prescription drug
coverage is reduced by 25% for employees who are married to other benefited district
employees. It has been agreed that all classified employees who receive health care
coverage share any savings resulting from the married-couple premium reduction. In
addition, any savings resulting from any plans where the premium is below the District-
paid cap, that difference will be shared with eligible benefited employees by reducing
the employee’s portion of premium payment. Therefore, the aforementioned savings
reduces the premium rates for all benefited employees when the premium for the plan
they selected exceeds the District-paid cap. Based upon the above base premiums and
any savings, the effective premium for October 1, 2008 through September 30, 2009 for
each plan is as follows:

o Premium medical/Premier dental $14,270.86
e Premium medical/PPO dental $13.754.85
e Standard medical/Premier dental $13,478.86
2008-09 First Period Interim Budget Report General Fund Supplemental Narrative
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e Standard medical/PPO dental $12,962.85

e Basic medical/Premier dental $9.356.40

» Basic medical/PPO dental $R,840.40

As a rtesult of a negotiated settlement with the classified bargaining unit,
effective October 1, 2006, the amount of premium paid by the District (i.e., the cap) is
$10,209 per year.

Each classified employee is responsible to pay the difference between the
effective premium and the cap. Based upon the effective annual premium shown above
and the current cap for eligible classified employees of $10,209, the amount each
individual employee pays on an annual basis for health care premiums is shown below.
The employee contribution to premiums is deducted from eleven pay checks, from
October 1, 2008 through September 30, 2009 {no deduction from July warrants).
Classified employee annual contribution to health care premiums:

¢ Premium medical/Premier dental $4,061.86
e Premium medical/PPO dental $3,545.85
e Standard medical/Premier dental $3,269.86
e Standard medical/PPO dental $2.753.85
e Basic medical/Premier dental $0.00
e Basic medical/PPO dental $0.00

The current budget includes an expense for non-management classified staff
health and welfare benefit premiums at the current cap of $10,209 for each eligible
employee, effective October 1, 2008.

MANAGEMENT

For health care benefits, management siaff must “coat-tail” to a plan available to
the certificated or classified employees. Management staff had a choice among the
options available to the certificated bargaining unit employees. Premiums for health
care plans available to management employees are the same as the rates outlined in the
Certificated Non-Management Employee section above.

For 2008-09 the amount of premium paid by the District (i.e., the cap) for
management employees is $9,300 per eligible employee per year, Each management
employee is responsible to pay the difference between the effective premium and the
cap. The amount of contribution towards health insurance premiums for management
employees is the same as shown above for certificated employees.

RETIREE BENEFITS

Retiree health care coverage is specified in contract language and information
below is only intended to be a summary and does not replace nor supersede contract
language.

Retirees receive health care and prescription medication coverage, excluding
dental and vision coverage (retirees can choose to have dental and vision coverage with
premiums paid by the retiree). Prior to October 1, 2005, the District paid a composite
premium rate for health care and prescription medication coverage for retirees that was
the same premium rate as paid for active benefited employees. A composite rate

2008-09 First Period Interim Budger Report General Fund Supplemental Narrative
December 10, 2008 Page 6of 9
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structure provides for one rate regardless of the number of individuals insured in a
family. Beginning Qctober 1, 2005, benefit premiums for retirees was based upon 2
tiered rate structure. Under a fiered rate structure there are three separate rates. One
rate if only one individual is covered (i.e., the retiree); another rate if two people are
covered (i.e., the retiree and spouse); and a third rate if more than two people are
covered {i.e., retiree, spouse and dependent child).

If the retiree has attained the age of 55 and has been employed by the District for
a minimum of 8 years as a certificated employee, or 15 years as a classified employvee,
the District pays premiums for the retiree for up to 10 years, or until the retiree attains
Medicare age whichever occurs first. For classified non-management employees hired
on or after July 1, 2004, the employee must attain the age of 60 years to be eligible for
retiree health care benefits. For certificated non-management employees hired after July
1, 2004, the District will pay premiums for a maximum of five (5) years.

Classified staff meeting the longevity minimum, qualify under the contract and
who retire prior to September 30, 2006 are entitled to the higher cost classified health
benefit package with the full premiums paid for the retiree and dependents by the
District until Medicare age of the employee not to exceed a maximum of 10 years if
hired prior to July 1, 2004, subject to future negotiations. For qualified classified
retirees, who retired between October 1, 2006 and September 30, 2007, the District pays
for medical and prescription benefit premiums for retiree and dependents not to exceed
the active employee cap. For qualified classified retirees, who retire after September 30,
2007 the District will pay the insurance premium for the retired employee only (no
dependent coverage) not to exceed the active employee cap. Health and welfare
benefits for classified employees are subject to future negotiations.

Certificated staff with longevity of service as outlined above who elected to
retire before June 30, 2003 has the higher-cost benefit health and prescription package
premiums paid by the District for themselves and eligible dependent(s). Eligible
certificated employees who retire between July 1, 2003 and June 30, 2007 will receive
the “standard” certificated benefit package for themselves and dependents with
premiums paid by the District until the retiree reaches age 65 or qualified for Medicare,
not to exceed a maximum of 10 years if hired before July 1, 2004. For qualified
certificated retirees, who retire after July 1, 2007, medical and prescription insurance
premiums for the retiree only will be paid by the District up to the active cap.

All programs are charged back for retirees’ benefit costs in accordance with
generally accepted accounting practices.

13 Other Expenditures and Transfers

Budgeted expenditures in 4000, 5000, and 6000 accounts total 817,892,136.
Budgeted expenditures in 7000 accounts, other than transfers, total $357,954.
Budgeted transfers out of the General Fund total $500,000.

The first interim budget reflects a net increase of 52,171,685 in the 4000, 5000
and 6000 accounts. Expenditures from the 4000, 5000 and 6000 accounts are for most

2008-09 First Period Interim Budget Report General Fund Supplemental Narrative
December 10, 2008 Page 7 of 9
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expenses not associated with salaries and benefits. Increases in budgeted expenditures
are due primarily to carrvovers, purchases made prior-year but not received and paid for
until the current budget year, increased budgeted expenses resulting from increased
budgeted revenue especially restricted Federal and State funding, and transfers made
from labor and benefit accounts.

The 7000 accounts, which include direct support and indirect costs, show no
change from the July 1% budget.

Budgeted transfers out of the General Fund decreased $1,000,000. The net
decrease is due to a decrease of $400,000 from the original budget of $600,000
transferred to Deferred Maintenance, Fund 14; a decrease of $400,000 in the amount
transferred to Fund 20, Special Reserve, Post Employment Benefits; and a decrease of
$200,000 originally budgeted to the Child Development Fund.

Budgeted transfers include: (1) $200,000 to Deferred Maintenance Fund as a
projected state match requirement; and, (2) $300,000 to the Cafeteria Fund as temporary
transfer to meet cash flow needs.

There are no major multi-vear commitments beyond those depicted in the
Summary Review of the 2008-09 budget.

D. FUND BALANCE. RESERVES

General Fund Beginning Balance (July 1, 2008} was § 11,952,556.
General Fund Ending Balance (June 30, 2009) is projected to be $ 9,917,660

Total projected General Fund revenue, including budgeted transfers mto the General
Fund, in the first interim budget is $91,714,772 and projected expenditures, including transfers
out of the General Fund, total $93,749,667. For the 2008-09 budget year, budgeted expenses
exceed budgeted revenue by $2,034,895 as reported in the first interim budget. When expenses
exceed revenue in a given fiscal year, concern is appropriate and careful review is befitting.
To lessen the concern for deficit spending in the budget vear, listed below are either one-time
2008-09 budgeted expenses or expenses to be paid from carryover not reported as current year
revenue but as part of the ending fund balance:

% $139,295 site and program carryovers including

¥ $10,056 for “Closing the Gap”

» $129,239 school site carryover
% $3,793,030 legally restricted categorical carryover
s $634,230 retiree self-pay health insurance premiums

The above list totals $4,566,555. The above identified one-time expenses will be drawn
from the beginning General Fund balance and not from current year revenue. I[nasmuch as the
identified one-time expenses surpass the amount by which total budgeted expenses exceed total
budgeted revenue, there is no #ef deficit spending projected at this time.

The District is required to maintain a minimum 3% reserve for economic uncertamnties.
Calculated on current budgeted expenditures, the minimum required 3% reserve is $2,812,490.
Adding in stores {warehouse inventory) and revolving fund, the total District minimum reserve
is $3,032,490.

2008-09 First Period Interim Budget Report General Fund Supplemental Narrative
December 19, 2008 Page 8 of 9
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The District’s General Fund 2008-09 projected ending fund balance of §9,917,660
exceeds the District’s minimum reserve requirement. It is important to understand that the
ending fund balance is one-time money and should not be used for any on-going expenses.

It is important to emphasize that concern continues about the State of Califormia’s
budget climate. Due to these concerns the District is designating $3,092,140 of the ending
balance to offset the possibility of State mid-year cuts. It is recommended by the Deputy
Superintendent that the District use great caution and restraint when increasing expenses,
especially on-going expenses.

2008-09 First Period Interim Budget Report General Fund Supplemental Narrative
December 10, 2008 Page 90f 9
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2008-02 First interim
Merced Union High General Fund 24 85788 (000000
Merced County Unresiricted (Resources 0000-1999) Form (0t
Revanues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference - % Diff

Object Griginal Budget  Operating Budget . Asluals To Date Totais {CotB &M {E/B)
Description Resource Lodes Codes | {A) {8} {C} (5} {E} {F}
A. REVENUES : :
1} Revenue Limit Sourses B8010-8099 . 65,959,33500 65,069,335.00 3_65?_99.1280,6{)_1 . 66,232,182.00 272,847.00 0.4%
2) Federal Revenue gloos200 0 000 . 0g0! 0.00° LBl pge. 0%
3) Cther State Revenue B300-8599 :_ 3222700 3,232,017.00 . B3RIEL T2 3.177.20200 | (54,815.00) ~1. 7%
4) Other Local Revenue 8800-8709 1,487,179.00 0 1,487,179.00 ¢ 370,620.08 1.213,731.80 {2?3.448,00); -18.4%
51 TOTAL, REVENUES 70,678,531.00 TO.678.531.00 19,696,962.30 70,623,115.00 E ;
B. EXPENDITURES 5 :
1) Certificated Salaries 1000-1988 33.673,792.00 33,673,?92‘(}(}_2 B 9,435,868.15 33,323344.74 0 0,447.26 . 10%
2} Classified Salaries 2000-2988 1 9,015,364.00 6,015,264 00 : 275826531  B,736,498.28 278,865,772 3.1%
3) Employes Benefits 3000-3909 | 13238026001 1523802800 5511,398.38 . | 1527040485 (32378.98) 0.2%
4) Books and Supplies 4000-4099 3,186,687.00 ¢ C3,186987.00  1,030,707.4% 3,653,100.17 (46_6,1_13,_1?)_:__ -14.6%
8 Services and Other Operating Expenditures 5000-5999 . 5.544,184.00 £,644,184.00 2,190411.12 0 7.021,74102 ; (377.557.02) -5.7%
63 Capital Outfay 6000-6988 3_1_6,345_._00_;_ 31834800 68.620.76 ; 37852003 (62,172.03) -187%
7} Other Qutgo {excluding Transfers of indirect 7100-729%
Costs} 7400-7499 4583400 4593400, 000 4553400 IR 0.0%
8} Cther Quigo - Transfers of Indirect Costs 7300-7399 | (82378500} (823,78500) (1504200} {861,315.10} 37,534 .10 LA 6%

9) TOTAL, EXPENDITURES 67,296.450.00 | 67,296,450.00 20,080,227 21 67 567,824 08

. EXCESS {DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER ;
FINANCING SQURCES AND USES {AS - B9} 3,382,081.00 ¢ 3,382,081.00 1,283,264 81 } 3,055,290.91

OTHER FINANCING SOURCES/USES

o

1Y Interfung Transfers

a) Transfers in §900-8920 | 254738200 254730200 204438200 2,347,382 00 Yo Ten

o F200.000.

1) Transfers Out 7600-7629  900,000.00 900,000.0 200,00000 300,000,00 ¢ aao,ooo._oo_;____ B T%
2} Other Sources/Uses : : :

a} Sources 89308979 ¢ ... .000 oo o eeol L B0t 600 0.0%

b) Uses 7630-7699 | 000 ... 000 0.00 D00 ... 000 00%
3} Confributions £980-8099 .. (5699656005  {5,899,658.00) _{@.522,_?94.07): L {973,138.07) 16.2%
4) TOTAL, OTHER FINANCING SOURCESAUSES : {4.062,274.00) {4,052,274.00; 1,844,382 00 : {4,5678.412.07) .

California Dept of Education 13
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Merced Union High

2008-09 First interim
Ceneral Fund

24 65788 0000000

Merced County Linrestricted (Resources 0000-18498; Farm (1t
Revenues, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference Y Diff
Ohbiect Griginag! Budget © Operating Budget | Actuais To Date Totals {ColBED (EI8)
Description Resource Lodes Codes (A} 2} : {C) 15} {E} : {F)
E. NET iINCREASE {(DECREASE) IN FUND :
<<<<< BALANCE (C + D4j {670,193.00): (670.193.00) 561,117.0% (1,520,121.16) .
F. FUND BALANGE, RESERVES .
1) Beginning Fund Balance : :
a) As of July 1 - Unaudited 9791 9,458,567.67 7,544 75155 7.844751.55 0.0C | 0.0%
b} Audit Adjustments 9793 9.00 ALY 000 . 0.06 0.0%
o) As of July 1 - Audited (F1a + F1b) 949856767 . 64475155 | TBA4T751.55 .
d) Other Restatements G795 0.00 000 . A 000 0.0%
¢} Adjusted Beginning Balance {F1c + F1d) 0,498 567 67 7.644,751.55 L 1.844,751.55 .
2% Ending Balance, June 30 (E + Flg) 8,828,374.67 : - 6,124,630.39 E
Components of Ending Fund Balance
a) Reserve for
Revolving Cash 9711 20,000.00 1 20,000.00 20,000.00
Stores 9712 200,000.00 200,000.00 | 200,000.00
Prepaid Expenditures 9713 bog 0.00 _____ _Doo
All Others 9719 0.00 000 0.00
General Reserve 9730 0.00 0.00 0.00
Legalty Restricted Balance 5740 000 .o 000 090
b} Designated Amourds
Designated for Economic Uncerairties G770 2. 795,588.65 .2,795,558.65 12,480.02
Designated for the Unrealized Gains of investments ;
and Cash in County Treasury 9775 000 o .600; Loo
Other Designations a@7ss 581281602 3,058,808.90 3,092,140.37 ;
Site Carryovers 0000 9780 :,200,000‘00_ e
Unrestricted Allpcation Reduction Q000 9780  1,182,226.00 :
Safoty Cameras 2060 9780 1650,00000
LHS Safely Cameras 0o6a 9780  1710.000.00
Future Facilities GG00 978c 3 6Y0.E8BG2 .
Site Camyovers 6000 9780 | 129238928
Self-Pay Retiree Heafth ins 0000 9780 163422995
Unrestricted Aftocation Reduction 0000 978G :1,182,_228‘_0_0_ _
Safety Cameras uray 9780 :B80,000.00
Technology Allocation 0000 9780 100,000.00
Future Facilities 0000 9780 1,253,247.03 4L
Clusing the Gap 0000 9760 1005800 ...} e
Set aside for possible mid-year cuts Dooo g780 . :3,082,140.37
o} Undesignated Amount 9790 300
d) Unappropriated Amount a780 4.00 0.00
Catlifornia Dept of Education
SACS Financiat Reporting Software - 2008.2.0
File: fundi-a (Rev 07/07/2008) Page 2 Frinted: 121212008 956 AM
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2008-09 First Interim

Werced Union High General Fund 24 85789 DOOOG00
Merced County Restricted {Resources 2000-5998) Form 01t
Revenus, Expenditures, and Changes in Fund Balanca

: Boardg Approved Projected Year Difference % Diff
Chigct QOriginal Budget | Operating Budget | Actuals To Date Totals {ColB & D) (E/B}
Cescription Resourge Codes Codes (A) [i23] : ic) {53 (E} {F}
A REVENUES
} Revenue Limit Sources 8010-800¢ | 2,2_39_,45_@;}9_;___ 223045600 000 214106800 . (BD,388.00)  -4.0%
2} Federal Revenua 8100-8299 | 6,097,238.00 6,097,238.00 ... BB434B47 . 548708571, 396827.71.  68%
3; Other State Revenus #300-8509 10.005.013.78 . 1000501378 | 2,795,421.69 9,530,28816 1 (374.725.62) 37%
4) Other Local Revenus BO0O-8789 | 441,243.00 44124300 41220000 47585300 3461000 78%
5) TQTAL, REVENUES 18,773,850.78 18.773,950.78 3,520,990 16 18,744,274.87
B. EXPENDITURES :
1} Certificated Salaries 1000-1999 8,186,001.00 ; §,186,001.00  2,608.804.40 8,327.301 54 | (14130054  -1.7%
2} Classified Salaries 2000-2999 | 493859200 ° 4,938,592 00 1,490,74?.15; 4,808,244.44 | 130,34756 . 2.6%
3) Employee Benefits 30003999 | 452510821 452510821 127500215 450378337 21324841  0.5%
4) Books and Supplies 4000-4999 | 4670.629.00 4,610.629.0_Q_§ 1,471,938.58 5,511,891.00 (901,262.00), -195%
5} Services and Other Operating Expenditures 50005489 873,6?5.0(}_5 . BTIBTHO0C 505,583.78 . 1,21992567 (345!_250.\_6?}: -38.6%
8) Capital Cutlay 8000-6999 | _ BB,628.00 88,628.00 | . 50,828.33 06,858.14 | (18,330.14) 20 7%
7y Gther Cutgo (excluding Transfers of Indirect 7100-7299 ;
Costs) 74007499 | 62322500 62322500 000 §23226.00 L. 000 0.0%
8} Other Qutgo - Transfers of Indirect Costs 7300:7309 | 54298000 54298000 15,042.00 58081409 (37534.10)  6.9%
S TOTAL, EXPENEITURES : 24,366,838 21 ¢ 24,388,838.21 7,416,146 37 25,681,843.26 :
. EXCESS (DEFICIENCY) OF REVENUES :
OVER EXPENDITURES BEFORE OTHER :
FINANGING SOURCES AND USES (A5 - B{ (5,6‘54,887.43)_ {8,614,887 43) (3,895,156,2?); {6.937,568.38)
D. OTHER FINANCING SOURCES/USES : :
1) interfund Transfers i ‘
a} Transfers In 8900-8929 | .00 000 a00 . Qoo ..Goo: 0.0%
b} Transfers Out 7600-7620 600.000.00 0 800,000.00 o00; 200,00000 . 400,00000:  867%
2) Other Sources/Uses :
a) Sources 8930-8979 | 0000 2.00 000, 000 000 . Q0%
b) Uses 76307899 000 ..o00. 0.0, . 0.00 082 0.0%
31 Contributions 89808909 569065600 569985500 000 6.622,79407 923,938.07 16.2%
43 TOTAL, OTHER FINANCING SOURCES/USES 5,099.656.00 . 5,099,656.00 .00 6.422.794.07

California Dept of Education
SACS Financial Reporting Software - 2008.2.0
Fiie: fundi-a {Rev (7/07/2008)

Page 1
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2008-09 First Interim

Merced Union High General Fund 24 63789 0000000
Merced Courdy Restricted {Resourcas 2000-9999) Form Dt
Reverue, Expenditures, and Changes In Fund Balance

Board Approved i Projected Year Difference Yo DFF
Object Qriginal Budget | Operating Budget . Actuals Te Date Totals ColBED {EIB)
Degcription Resource Codas Codes {A) ; (B} {C} (D} {E) (F)
E. NET iNCREASE {DECREASE] IN FUND : : ;
BALANCE (C * D4} (515,231.43) (515,231 43) (3.595.156.21) (51477432
F. FUND BALANCE, RESERVES :
1) Baginning Fund Balance
a} As of July 1 - Unaudited 9791 3,537,721.63 4,307 804 40 4,307.804.40 5.00 4.0%
b} Audit Adjustments 94793 .00 0.00. 000 0.00 0.0%
o} As of Juiy 1 - Audited {Fla + Fib) UBS%772IE3 . 430780440 4,307,804 40_5
d} Other Restatements 9795 0.00 000l 000 0.00 00%
&) Adiusted Beginning Balance {F1c + Fid) 383772183 .. A307.804.40 4.307,804.40
2) Ending Balance, June 30 (E + Fla) 302249020 379257297 3,793,030 08
Components of Ending Fund Balance
a} Reserve for
Revolving Cash 8711 G.00 .00 800
Stores 9712 0.00: 000 000
Prepaid Expendituces 9713 21 B X: s 0.00
All Others 8719 €00 .00a 000,
Genera! Reserve 8730 R 21" 5 SOOI 5 0.00
Legally Restricted Balance 9740 3,022,490.20 ¢ 3,792,572 .97 . 3¥g3oscos
b) Designated Amounts : .
Designated for Economic Uncertainties 9770 Q.00 0.00: 000
Deslgnated for the Unrealized Gains of Investments
and Cash in Counly Treasury 977s 0.00 800 000,
Other Designations 9780 .00 Loo 0.00 |
¢} Undesignated Amount 9730 000
o} Unappropriated Amount 9780 .00 0.00
California Dept of Education 16
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2008-0% First interim

Merned Union High General Fund 24 B57H9 HROOCOT
Merced County Summary - Unrestricted/Raestricted Form 01
Revenues, Expendilires, and Changes in Fund Balance

: Board Approved Frojected Year Difference % DHEf
Ohject Origina} Budget | Operating Budget . Actuals To Date Totels {Col B & D} {EIB)
Description Resource Codses Codes (A} (B) Sy (D} (E} Hal
A, REVENUES
1) Revenue Limit Sources 8010-8009 | 68,180.791.00 68,189,791.00 - 18,790,080.80 , B8373,25000 183,459.00 0.3%
21 Faderal Revenue B100-3299 809723800 808723800 B84.346.47 | 6,497 065.71 399,827 71 6.8%
31 Other State Revenue 4300-8599 ¢ 13,237,030.78 o U13,237.030.78 ¢ 3,331,682.41 | 12,807,490.16 {429.540.62}5 -3.2%
4} Other Local Revenue B600-8799 | 1928422 00 1,928,422.00 . 411.840.88 1.689,58400 (23883800F  -12.4%
83 TOTAL, REVENUES : 89.452,481.78 89,462, 481,78 25,217,982.46 89,367,389.87 |
B. EXPENDITURES : : '
1) Certificated Salaries 1000-1999 ..41B5979300 41,859,783.00 12,042,762.55 . 4165064628 209,146 72 | 0.5%
2) Ciassified Salaries 20002999 | 1395395600 | 13.953,956.00. 4249.01246 1354474272 40921378, 2.90%
3) Employee Benefits 3000-3999 19.763.134.21 187631342 G,786,498.53 .  19,774,18832 1 (1105411} -0.1%
4} Books and Supplies 4000-4999 7.797.616.00 .2,502,846.07 $,164,88117 1 {1 5_357,_3?5‘17)5___ 17.5%
5} Services and Other Cperating Expenditures 5000-5998 @ 7.517.859.00 : 2,890004.88 8,241,666 68 (723,807 .69); -8.6%
6) Capital Outlay 6000-8999 | AD4.976.00 40497600 11944908 48547817 (80,502.17): -18.9%
7y Cther Cutgo {excluding Transfers of indirect 7160-7289 -
Costs) 7400-7499 | £68,759.00 668,759.0 .20, 668,759.00 000 00%
8) Othar Outgo - Transiers of indirect Costs T300-7399 | {280.80500) {(2B0,805.00) G.00: . (28080500} 0.00; 0.0%
9) TOTAL, EXPENDITURES : 91,685 288.21 91.685,288.21 28,396,373.58 93,249,667.35 ‘
. EXCESS (DEFICIENCY) OF REVENUES : :
OVER EXPENDITURES BEFORE OTHER : :
FINAMCING SOURCES AND USES (A5 . Bt : {2,232,806.43) (2,232,806.43) {5.178,421.12) (3882277 48}
0. OTHER FINANCING SOURCES/USES
1} Interfund Transfers : :
a) Transfers In 8900-8929 | 254738200 254738200 204438200 234738200 ° (20000000 -7.9%
1) Transfers Out 7B00-7629 1,500,000.00 1,500,000.00 200,000.00° 50000000 100000000  667%